
Sustainable Frameworks of Road Infrastructure 
- Success Cases -



What are AMS and Emovis?

• Abertis Mobility Services is Abertis Group’s electronic tolling competence center
consisting currently of Emovis

• Emovis is 100% owned by Abertis with more than 40 years experience and 600
employees across 12 countries, with contracts in the US, the UK, the Netherlands,
Puerto Rico, Canada, Qatar and Chile and offices in Spain, France and Croatia

• Emovis provides free flow tolling solutions and services for urban and intercity
road infrastructure operators

• Emovis develops its own technological products (such as toll gantries and back-
office systems), but the company is more an operator rather than a technology
supplier; ~85% of its revenue are generated from operating contracts

• Our solutions include:

– Vehicle detection and classification systems (such as toll gantries)

– Back-office systems (rating, enforcement and penalty management, billing and
collection)

– Operation services (toll charging, toll collection, enforcement, image review,
customer service)

Services in 12 countries in 
America, Europe and Asia

12 million customer accounts

300 million annual transactions 
managed

150 thousand annual fines issued 
on behalf of the Administration

More than 40 years of experience

Award-winning services by 
internationally recognized 
institutions
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Solutions for a Variety of Road Usage Charging Needs

3



Success Stories
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THE USA CASE

• 399 facilities are tolled (6,870 miles mainly roads, express lanes, tunnels and bridges)

• 263 have implemented free-flow tolling (66%)

• 141 toll operators, out of which 105 are public agencies managing $24 billion toll revenue/year

• 7 public agencies manage aggregate yearly toll revenue exceeding $12 billion/year

• All road users pay for using such infrastructure, either directly (tolls) or indirectly (gas taxes)

• Current framework of infrastructure funding challenged by fuel efficient and electric vehicles

• Solutions: road tolls, managed lanes, road usage charging (mileage-based user fees)

• And last but not least, Congestion Charging in NYC is proving to be a success

✓ Reductions in travel time, upwards of 10% to 20%

✓ Overall speeds at the zonal level are higher by as much as 7.2% during weekday peak hours and by 10.2% 
from noon to 10 p.m. on weekends, due to the decrease in congestion

✓ Bus and suburban rail use is up 6% to10% since implemented, and crash injuries are down 19%

✓ ~US$50 million revenue/month to fund maintenance and improvement needs of public transportation system

– Triborough Bridge & Tunnel Authority – NY 

– Port Authority of New York & Ney Jersey – NY

– New Jersey Turnpike Authority – NJ

– Pennsylvania Turnpike Commission – PA

– Illinois Tollway – IL

– North Texas Tollway Authority – TX

– Florida Turnpike Enterprise – FL
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THE CASE OF CHILE

• Chile has a robust concession PPP system that has boosted its infrastructure for 30 years. With a US$27 
billion investment portfolio (~100+ contracts involving toll roads, airports, hospitals, prisons, ports) and 
an ambitious upcoming plan of new concessions (US$17.6 billion), it stands out for the robustness of its 
regulation, openness, and the role of private investors

• The framework, regulated by the Concessions Law since 1991, involves private companies that build, 
finance, operate, and maintain infrastructure in exchange for tolls, fees or subsidies, controlled by the 
Ministry of Public Works and the Ministry of Finance

• The Concessions Law in Chile does not oblige the Administration to automatically re-concession a facility 
when the contract expires

• However, under the umbrella of two principles: (1) “road users pay” (in other words, infrastructure is not 
for free), (2) private operators are more efficient, it has become a politically transversal public policy 
that once a contract is about to expire, it is promptly retendered 

• The framework has made up a market of primary investors (greenfield, mainly construction companies) 
and secondary investors (brownfield, mainly pure operators, investment and pension funds)

• The local pension system has also benefited from infrastructure concessions. The private pension 
managers (AFPs) have long invested in debt issued by concessionaires 

• In March 2016, green light was given for AFPs and insurers to invest directly in concession projects, 
beyond debt bonds

• The AFPs manage almost US$190 billion, with up to 15% —that is, about US$28.5 billion— to invest in 
infrastructure
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